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Introduction to the School 

 

Name of School:  Sizer School, a North Central Charter Essential School   

Type of Charter 

(Commonwealth or Horace 
Mann) 

   Commonwealth 
Location of School 
(Municipality) 

    500 Rindge Road  

    Fitchburg, MA 

 

Regional or Non-Regional    Regional 

Chartered Districts 
in Region  

(if applicable) 

    Ashburnham-Westminster, 
Clinton, Fitchburg, Gardner, 
Leominster, Lunenburg, 
Nashoba Regional (Lancaster, 
Bolton & Stow), North 
Middlesex (Pepperell, Ashby & 
Townsend), Wachusett 
(Holden, Paxton, Princeton, 
Rutland, Sterling) 

Year Opened    2002 

Year(s) the Charter 
was Renewed 

(if applicable) 

    2007, 2012 & 2017 

Maximum Enrollment    400 
Enrollment as of 
07/07/2021 

    386 

Chartered Grade Span     7-12 Current Grade Span     7-12 

Number of Instructional Days 
per School Year (as stated in the 
charter)  

   180 
Students on 
Waitlist as of 
07/07/2021 

    14 

Number of Instructional Days 
during the 2020-21 School Year1 

   170 

School Hours (ex: 8:30-3pm M-F)    7:55am-2:45pm M-F 

Age of School as of 
2020-21 School 
Year 

      19 years 

Mission Statement: Sizer School, A North Central Charter Essential School, is a public school where students are 

known personally, challenged intellectually, and participate actively in their learning. Guided by its commitment 
to diversity and inclusiveness, the school seeks to send graduates into the world who THINK for themselves, 
CARE about others, and ACT creatively and responsibly. 

 
 
  

                                                 
1

 In June 2020, the Board of Elementary and Secondary Education (Board) adopted initial amendments to the 

student learning time regulations on an emergency basis, and in September 2020, the Board voted on final 
adoption of the amendments. Among other provisions, the revised regulations altered the student learning time 
requirements for the 2020-21 school year to be 170 days and 850 hours (for elementary schools) and 935 hours 
(for secondary schools). 
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Letter from the Chair 

Sizer School Board of Trustees 

 

 
 
July 27, 2021 
 
Jeffrey C. Riley 
Massachusetts Department of Elementary and Secondary Education 
Office of Charter Schools and School Redesign 
75 Pleasant Street 
Malden, MA 02148 
 
Dear Commissioner Riley, 
 
The Board of Trustees of Sizer School, a North Central Charter Essential School, is pleased to submit its 
2020-2021 Annual Report for review. The Sizer staff met the challenges of this school year with an 
unwavering commitment to excellence in teaching and learning. This year we benefited from our strong 
foundation, remained faithful to our charter, and continued our commitment to “Think, Care, Act.” 
 
Sizer School entered its nineteenth year under the direction of our new Executive Director, Dr. Michelle 
Paranto. The thoughtful planning and implementation of high-quality professional development 
positioned Sizer to provide a valuable education and allowed us to meet the individual needs of our 
students during this unique year. 
 
We believe our response to our students during the pandemic has led to one of the largest enrollment 
rosters in many years. We are grateful to the Sizer community for their willingness to adapt to the ever-
changing demands of this school year, and it is with great pride that we present our annual report. 
 
Sincerely, 

Michelle A. Brennan 
Chair, Sizer School Board of Trustees 
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School Performance and Program Implementation 
 
 
 
 

 

Mission and Key Design Elements 
  
The mission of Sizer School is to be a school where students are known personally, challenged 
intellectually, and participate actively in their learning. Guided by its commitment to diversity and 
inclusiveness, the school seeks to send graduates into the world who THINK for themselves, CARE about 
others, and ACT creatively and responsibly. The key design elements of the school are the Common 
Principles of The Coalition of Essential Schools: Learning to use one’s mind well; Less is more: depth over 
coverage; Goals apply to all students; Personalization; Student-as-worker, teacher-as-coach; 
Demonstration of mastery; A tone of decency and trust; Commitment to the entire school; Resources 
dedicated to teaching and learning; and Democracy and equity (see Appendix E). Below are details of 
how Sizer implemented each of these design elements during the 2020-21 school year. 
  
Learning to use one’s mind well 
Sizer leveraged the opportunities presented by the necessary blend of remote, hybrid and in-person 
learning to focus on this personal growth design element. Beginning, middle, and end-of-year Advisory 
Meetings focused on student-identified goals related to being a learner in this unique environment. 
During these meetings, students presented their goals to advisors and parents/guardians, and 
developed individual plans to meet those goals throughout the school year. The end-of-year meetings 
focused on reflection and setting learning goals for the coming school year.   
  
Less is more: depth over coverage 
Ongoing development and editing of Sizer’s curriculum was a significant focus during the 2020-21 school 
year. Given the abrupt move to digital learning and shift to entirely Google Classroom-based instruction, 
all teachers had to adapt their curriculum to be delivered virtually. This began with each teacher 
identifying the most critical content. In essence, the entire year was an exercise in narrowing down what 
was most important to learn and going deep on this knowledge and these skills. 
  
Goals apply to all students 
As part of the professional development at the beginning of the school year, all teachers established 
universal learning goals and routines for their Google Classrooms. Many conversations were had during 
Common Planning Time and academic team meetings about setting dynamic goals for all students that 
integrated the challenges of learning through the pandemic and also held expectations for students that 
honored the established learning goals. All Seniors completed and presented their Senior Projects, and 
students in grades 7-11 worked toward the successful completion their learning goals. 
  
Personalization 
Advisory Meetings continued to be tailored to each student’s progress and circumstances. Senior 
Projects were modified to students’ strengths and challenges with those students most in need due to 
the pandemic given choice in how to complete and present their projects. Teachers worked with 
administrators to identify pathways to Just Beginning (JB), Sizer’s minimum passing grade, in courses 
students were struggling to pass, selecting a highly-focused set of core goals to be completed. Tutors 
were hired to support students in completing their individual pathways. 

Faithfulness to Charter 
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Student-as-worker, teacher-as-coach 
Given that much of the student learning took place remotely during the 2020-21 school year, it was 
necessary that students took up more self-direction as learners. Teachers developed and deepened their 
skills as digital learning coaches. Depending on the level of student need and engagement, teachers 
offered Google Classroom breakout rooms, individual Google Meets help sessions, and other 
communication formats such as Google Voice calls and texting. 
  
Demonstration of mastery 
As has been the case in previous years, mastery was demonstrated by Sizer students through diligent 
work completion, consistent attendance, and end-of-year exhibitions. Those exhibitions included both 
Senior Projects and end-of-year Advisory presentations.  
  
A tone of decency and trust 
Sizer prioritized the delivery of COVID-19 relevant training, support, and supervision. Teachers were 
empowered to make decisions related to classroom content and the structuring of their Google 
Classrooms. Students, families, teachers, and staff had access to a wide range of individualized 
pandemic-related supports, including tutors, one-to-one support, Return-to-Work Plans and Return-to- 
Building Plans. Several family and staff forums were conducted to afford all groups an opportunity to ask 
questions and voice concerns. 
  
Commitment to the entire school 
All decisions regarding transition from hybrid to remote learning as well as the eventual return to full-
time, in-person instruction were made with a commitment to the entire school. Family and staff forums, 
as referenced above, allowed all voices a chance to be heard. Feedback was always carefully combined 
with best practices recommended by the Fitchburg Board of Health, the Centers for Disease Control and 
Prevention (CDC), and the Department of Elementary and Secondary Education (DESE). Proudly, these 
safety measures resulted in zero cases of in-school COVID-19 transmission. While health and safety was 
certainly paramount during the 2020-21 school year, Sizer balanced those needs with the necessity of 
consistent teaching and learning, and supporting our community.  
  
Resources dedicated to teaching and learning 
This principle took on much greater significance during the pandemic as teachers pivoted curriculum 
and instruction to meet the needs of a hybrid learning environment with both remote and in-person 
students simultaneously learning. The professional development schedule was crafted to focus primarily 
on teaching and learning with other planned topics minimized. Sizer developed a process, led by the 
Director of Development and Communication, which succinctly leveraged federal and state funding to 
deliver teaching resources and supplies to educators striving to meet new and different learning needs. 
  
Democracy and equity 
As detailed below in the Access and Equity section, Sizer formed a team dedicated to leading the 
diversity, belonging, inclusion, and equity (DBIE) work at the school. It is the intention of this group to 
thoughtfully implement systemic changes within the school community. Throughout the year, Sizer 
demonstrated a commitment to democracy and equity by surveying and responding to diverse school 
community needs, including but not limited to scheduling, technology, food, and transportation. The 
Student Services Team addressed the diversity of Sizer Students by continuing to deliberately build a 
sense of belonging through regular check-ins with all students, including personalized visits for remote 
learners and their families as they supported learning environments at home. 
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Amendments to the Charter 

 

Date Amendment Requested 
Pending or 
Approved? 

 N/A  

 

Access and Equity: Discipline Data 
 

Sizer School is committed to the goal of reducing disciplinary rates overall and to have gaps between 
subgroups reduced by at least half by June 2024 as outlined in our strategic plan overview (see Appendix 
G). Though the pandemic created obstacles throughout the 2020-21 school year, Sizer School continued 
to make progress on reducing the use of out-of-school suspensions overall, in particular for 
Hispanic/Latino students. Sizer staff have participated in the Rethinking Discipline initiative led by DESE 
and completed a number of professional development opportunities, including but not limited 
to: Cultivating a Culture of Caring; From Safe Space to Brave Space: Facilitating Classroom Discussions on 
Bias, Injustice, and Oppression; Relationship Mapping to Support Social-Emotional Well-Being; and 
Understanding Trauma and Trauma-Sensitive Schools in the midst of COVID-19. 
 
Building on the professional development work done throughout the 2020-21 school year, Sizer plans to 
implement systemic and systematic changes and respond to disciplinary issues “in the moment.” For the 
2021-22 school year, Sizer has hired a new Assistant Principal. The addition of the Assistant Principal will 
allow for a more dedicated focus on student services, such as leading and directly supervising the 
Student Services Team (SST), Dean of School Culture, and other staff as appropriate and ensuring 
continued positive growth. The Assistant Principal role will also continue to develop school-wide policies 
and procedures related to the operation of a safe and welcoming school, including the maintenance of a 
comprehensive Student and Families Handbook. This position will oversee the creation and ongoing 
support of a Student Council, which will be utilized to create an avenue for student voice to make 
meaningful changes to our disciplinary processes, policies, and procedures. Sizer continues to 
implement its system of restorative justice for more serious behavioral offenses. Examples of these 
practices include restorative conferencing, mediation, and restitution.  
 
Sizer has moved its peer mediation program entirely in-house with support from an outside provider. 
This was the third year of this program living solely in our school. This has allowed frequent access to 
mediation services and more consistency in the use of mediation. Through our partnership with 
Mediation Services of North Central Mass, Inc. (MSI), we were also able to provide an 18-hour training 
during the 2020-2021 school year for 12 students on in-depth conflict resolution and communication 
skills to help resolve peer-to-peer conflicts within our school. Though the pandemic caused 
complications with holding effective mediations, Sizer will continue to use peer meditation as a tool for 
addressing disciplinary issues and conflict resolution. 

Going into the 2021-22 school year, Sizer has built a comprehensive plan to continue to reduce 
disparities among subgroups for better equity at our school. We will continue to conduct classroom 
observations to gather more data about any potential disproportionality in the frequency and severity of 
classroom-based disciplinary practices; to identify key levers and areas for continued professional 
development and growth around equity and cultural competence; to monitor and respond to discipline 
data and review discipline practice as it relates to overall disparities; and to increase efficiency of Tier 1, 
2, and 3 interventions by clarifying processes and tools for progress monitoring, including use of internal 
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and external data sources. To further our work with building relationships with families and 
communities, we will continue to reach out to community groups and cultural centers in the area to 
build a stronger bond with minority communities in the region; to utilize restorative practices and 
opportunities to allow our students to make it right with those they impact within our community; to 
expand upon our peer mediation program by offering training opportunities for staff and students; and 
to form a student committee to discuss what reforms need to happen for discipline to help reduce 
disproportionalities among subgroups. Lastly, we will be implementing strategies to strengthen our 
school culture by offering training and support for staff, students, families, and board members around 
equity, diversity, and inclusiveness, and social and emotional learning. 

 

2019-2020 Student Discipline 

Student Group 
Total Number 

of Students 
Students 

Disciplined 

Percent 
In-School 

Suspension 

Percent 
Out-of-School 

Suspension 

Percent 
Emergency 

Removal 

All Students 377 36 6.1 5.3 0 

English Learner 4 0 0 0 0 

Economically Disadvantaged 151 19 9.9 6.0 0 

Students with Disabilities 91 18 12.1 13.2 0 

High Needs 198 30 11.1 7.6 0 

Female 171 8 2.9 2.3 0 

Male 205 28 8.8 7.8 0 

American Indian or Alaska Native 1 0 0 0 0 

Asian 5 0 0 0 0 

African American/Black 20 2 0 0 0 

Hispanic/Latino 90 14 13.3 6.7 0 

Multi-race, Non-Hispanic/Latino 9 0 0 0 0 

Native Hawaiian or Pacific 
Islander 

1 0 0 0 0 

White 251 20 4.0 4.8 0 

The Massachusetts Department of Elementary and Secondary Education (DESE) 2019-20 Student 
Discipline Data Report for Sizer School, A North Central Charter Essential School, can be found at: 
https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04740000&orgtypecode=5&=04740000&&fyc
ode=2020 
 

https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04740000&orgtypecode=5&=04740000&&fycode=2020
https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04740000&orgtypecode=5&=04740000&&fycode=2020
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Dissemination Efforts 

 

Best Practice 
Shared  

Vehicle for Dissemination 
(describe the method, 

format, or venue used to 
share best practices)  

 
Who at the school 
was involved with 
the dissemination 

efforts?  
(Title) 

With whom did the school 
disseminate its best 

practices?   
(Highlight partners and 

locations, including school 
districts) 

Result of dissemination  
(Share any changes in practice or new opportunities for 
students that occurred as a result of your work at other 
schools/districts. List any resulting artifacts, materials, 

or results from partners and indicate if the school 
received grant funding to disseminate and if a grant 

report was written.) 

Recruitment 
Strategies 

One-on-one Google Meets 
Recruitment and 
Communication 

Coordinator 

Advanced Math and Science 
Academy; Christa McAuliffe 

Charter School; Libertas 
Academy Charter School and 
Berkshire Arts & Technology 
(BART) Charter Public School 

Sizer shared successful Social Media and audio/visual 
marketing & recruitment strategies  

Essential School 
instructional 
methods and 
best practices 

Seedling Project joint 
venture 

Director of 
Development and 
Communication; 
Recruitment and 
Communication 

Coordinator 

Growing Places, 
Leominster MA 

Sizer shared Essential School best practices with the 
Growing Places Education Team. Information shared 

will help inform the way the organization incorporates 
classroom curriculum within their overall mission. 

Tiered 
instruction and 

adequate 
learning time 

 

PowerPoint Presentation 
Email Discussion 

New Leader PD Session 
Executive Director 

New School Leaders at 
Massachusetts Charter 

Schools 

Assisted other charter school districts with 
transitioning to a remote/hybrid instructional model to 

support student success during the pandemic by 
sharing Sizer best practices. 

Mission and Key 
Design Elements 

 

Cooperating practitioners 
(teachers) shared best 

classroom practices with 
pre-practicum students via 

Google Meet/Google 
Classroom. Fitchburg State 

students were also provided 
with the opportunity to 

teach a practice lesson in a 
Classroom (if approved by 

classroom teacher).  

All Sizer English 
teachers 

Fitchburg State Spring 2021 
pre-practicum students 

Fitchburg state students learned classroom and course 
development practices that follow the essential school 

philosophy 
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Best Practice 
Shared 

Vehicle for Dissemination 
(describe the method, 

format, or venue used to 
share best practices) 

Who at the school 
was involved with 
the dissemination 

efforts?  
(Title) 

With whom did the school 
disseminate its best 

practices?   
(Highlight partners and 

locations, including school 
districts) 

Result of dissemination  
(Share any changes in practice or new opportunities for 
students that occurred as a result of your work at other 
schools/districts. List any resulting artifacts, materials, 

or results from partners and indicate if the school 
received grant funding to disseminate and if a grant 

report was written.) 

Effective district 
systems for 

school support 
and intervention 

 

Virtual professional 
development breakout 

sessions 

Dean of School 
Culture; Assistant 
Dean of Students 

Participants involved with 
DESE’s PLN and the 

Rethinking Discipline 
Initiative, partnered and run 
by Matthew Rodriquez from 

The Equity Imperative 

Sizer shared current methods during remote/hybrid 
learning on tracking student attendance collaboratively 
with other participants from the Rethinking Discipline 
Initiative during professional development breakout 
rooms. The methods used for tracking attendance 

during remote/hybrid learning helped give new ideas 
to fellow colleagues from other districts on tracking 

attendance. These methods shared between all were 
used throughout the 2020-21 school year to continue 
to improve practices on navigating the difficulties that 

the pandemic brought to schools. 

Students' social, 
emotional, and 
health needs 

 

Conference call Nurse Leader 

Narragansett Regional, 
Northborough Regional, 

Lexington School district and 
Ashburnham Westminster 

district 

Sizer’s Nurse Leader shared the school’s practical 
application of COVID-19 protocols to daily nurse 

activity. All schools involved made modifications to 
current practices. 

Effective district 
systems for 

school support 
and intervention 

 

Email correspondence 
Manager of 
Executive 

Operations 
Fitchburg High School 

Sizer’s Manager of Executive Operations shared Sizer’s 
best practices around COVID-safe graduation practices 

with the FHS principal. 
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Student Performance 

 
The Massachusetts Department of Elementary & Secondary Education 2019 Report Card for Sizer 
School, A North Central Charter Essential School, can be found at: 
https://reportcards.doe.mass.edu/2020/districtreportcard/04740000 

 

2020 Accountability Report – Sizer School 

Overall classification Not requiring assistance or intervention 

Reason for classification Moderate progress toward targets 

Progress toward improvement targets 41% 

Accountability percentile 
N/A due to DESE not issuing  

accountability determinations 

 
Sizer School supports the achievement of all students and is committed to educating students who are 
academically skilled and prepared for the ever-changing demands of postsecondary education and the 
21st-century workplace. During the 2020-21 school year, Sizer continued to utilize iReady assessments 
for diagnostic purposes and analyzed the data and program trends to support individual growth and 
assess areas of need that may have arisen due to the COVID-19 pandemic. The Math department used 
iExcel, both for instructional and diagnostic assessment purposes. Results were utilized to identify 
learning gaps, tutoring possibilities, course placements, and intervention entry points for each student. 
 
In addition to these two diagnostic tools, teachers implemented a range of formative and summative 
assessments to measure student learning and academic progress. These included entry and exits tickets, 
Socratic seminars, assignments rubrics, journal entries, portfolios, focused classroom literacy practices 
(e.g., close reading, guided text annotation and analysis), math labs, student debates, short essay 
assignments, research papers, and classroom observations. Teachers continuously monitored student 
learning through Google Classroom and in-person and virtual classes and meetings. Student academic 
progress was measured through the completion of assignments as well as the engaged presence of 
students. As students signed into Google Classroom each day, they demonstrated their learning through 
activities like the effective checking of primary, secondary, and tertiary source credibility, creating and 
performing yoga and dance routines, contributing to productive class discussions, applying their 
knowledge across topics and content areas, presenting their work to a range of audiences, correctly 
solving math problems, using data as evidence in making claims, and persuasively writing to assert an 
argument through extended essay projects. While the pandemic presented extensive challenges, Sizer 
adapted its academic program to meet the needs of students and to ensure their academic progress. 
 
 
 
 

Academic Program Success 

https://reportcards.doe.mass.edu/2020/districtreportcard/04740000
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Academic Program    

 
The primary focus of the academic program for the 2020-2021 school year was to design and deliver 
robust and dynamic digital curriculum and instruction. The philosophy of the curriculum creation 
process was consistent with Sizer’s essential school common principle of depth over breadth. Teachers 
worked on identifying the most essential content of their courses and building their remote instruction 
and assessments around that content while also building their online and blended teaching and learning 
capacity. In anticipation that the school might need to move between learning models (in-person, 
remote, and hybrid), teachers prepared for each of the three models from the beginning of the school 
year. All students were given Chromebooks, hotspots, and other technologies as needed to ensure 
access to the academic program through all of the changes in learning models throughout the year. 
 
Sizer School began the 2020-21 school year in a full-time, remote learning model. After being remote for 
the beginning of the school year, Sizer brought students back to the school utilizing a hybrid model with 
students learning both in person and at home in the late fall. Due to a regional COVID-19 outbreak, the 
school shifted back to all remote in late winter and stayed remote until the beginning of April 2021 with 
a return to a hybrid model. Parents were surveyed, and students had the choice of returning to in-
person learning or remaining fully remote learners. Schedules were designed so in-person and remote 
learners could synchronously access their classes. Sizer School moved to full, in-person instruction (5-
day model) at the end of April. Families were again surveyed and given the choice to select in-person 
instruction or to remain in full remote learning status for the remainder of the school year.   
 
Advanced Placement and Extended Coursework  
Sizer students continued to take advantage of advanced coursework during the 2020-21 school year, 
participating in early college high school, dual enrollment, and AP classes. Schedules were coordinated 
with Fitchburg State University to ensure that students could fit their coursework into their schedule 
without conflict. AP courses were offered in US History, English Literature & Composition, and Biology.  
 
Access, Equity, and COVID-19 Protocols 
The Sizer School leadership team met continuously and collaboratively in the summer prior to the 
opening of the 2020-21 school year to generate a comprehensive safety plan for the community. The 
plan included several versions to address safety needs in a fully remote, blended, and fully in-person 
learning model. Staff analyzed the building, measuring each space to determine both the 3-foot and 6-
foot distance maximum number of students. New procedures were created for entering and exiting the 
building, eating lunch, transitioning to and from classes, cleaning of spaces, and accessing the Nurse. 
Sizer established a Nurse’s annex space and implemented hand hygiene, physical distancing, and 
masking for everybody in the building. School leadership established highly-structured transition 
routines with increased staff supervision to ensure order and distancing. Lunch service was moved to 
larger spaces to ensure 6-foot social distancing, and we coordinated food orders with Fitchburg Public 
Schools, providing prepackaged food and drink items for students. Administration carefully followed the 
COVID- 19 data, as provided by the Commonwealth, to monitor positivity rates in the region to inform 
decisions about school safety.  
 
Accelerated Learning for the 2021-22 School Year 
Sizer School will continue to utilize a variety of formal and informal assessments to assist in accelerating 
student learning in 2021-22. We will be administering iReady assessments for reading at the start of the 
school year to measure current student performance and identify areas for improvement. The Math 
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department will be administering iExcel assessments and measuring gaps and growth. Sizer has been 
approved to join the DESE Accelerating Math cohort and looks forward to piloting Eureka curriculum in 
2021-22. We will be working with the program liaison to assist in implementation and plan to hire a 
mentor to support Sizer School math subject area leaders. The main priority for all departments is to 
build their curriculum for 2021-22 based upon identified essential content and skills and student needs. 
Sizer will explore developing acceleration academies and enhanced tutoring services for students with a 
focus on strong grade-appropriate instruction and the continuous monitoring of student learning. 
 
Supports for Diverse Learners 
Fostering a sense of belonging and partnership among students and families, Sizer utilizes a multifaceted 
approach and a holistic understanding of the unique learning profiles of students to identify and 
implement instructional strategies that are explicitly constructed and highly-scaffolded. These strategies 
support students who benefit from specially-designed instruction, expertly crafted accommodations to 
increase access to instruction, increased access to focused academic coaching, targeted skill 
development in organization and executive functioning, opportunities for peer collaboration, mindful 
attention to the development of self-advocacy and increasing independence, and compassionate 
responses to those who struggle with emotional and behavioral challenges. Learning specialists partner 
with general education teachers to inform the development of learning goals and instruction with a 
clear understanding of unique student needs based on data and research and integrate and implement 
best practices for all learning needs in an inclusion model. Paraprofessionals form the foundation of the 
learning specialist-general education teacher bridge to provide specific academic and behavioral support 
and coaching. Within the inclusion setting, Sizer utilizes academic support and coaching classes, math 
and reading interventions, targeted accommodations, careful attention to building effective 
relationships with students and families, and clear communication and collaboration with related service 
providers to provide successful access to challenging curriculum and set high expectations for every 
student.  
 
During the past year, Sizer staff approached the challenges of mastering a virtual instructional platform 
with careful attention to the impact of remote learning on all learners. The robust partnership between 
instructional staff, special education staff, and student services staff established a crucial structure for 
quick identification of student needs unique to the pandemic. Weekly student concerns meetings for 
each grade level included a holistic team of general education teachers, learning specialists, 
administrators, clinicians, and the school nurse. Problems that were quickly identified and addressed 
included access to technology, skill development in utilizing a remote learning platform, emerging 
mental health issues, basic life needs, and how to provide meaningful accommodations. Multi-pronged 
strategies with ongoing follow-up communication and documentation of what was attempted and what 
worked became the established practice. 
 
Teachers, learning specialists, and paraprofessionals developed innovative breakout rooms that 
provided inclusive peer groups the opportunity to focus on specific academic tasks or concepts. Google 
Classrooms were customized to meet the needs of individual students. All staff were cross-trained in 
both the virtual instructional platform and in recognizing the social emotional impact of the pandemic. 
High-needs students were identified and provided with a range of intensive and strategic opportunities 
to connect and access instruction, including one-to-one mentoring and in-person instructional support. 
Clinicians provided a key component in outreach and support to families and in supporting instructional 
staff in knowing the most effective way to remain connected to students and families. Thoughtful 
planning of building-wide tasks that became exponentially more detailed due to the demands of social 
distancing and safety protocols created an opportunity for administrative and clinical staff to connect 
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with students during lunch or morning check-ins. The relationships established and connections made 
were invaluable in building partnerships between staff and families and in understanding more fully the 
social, emotional, and intangible impact of the pandemic and how to adapt instruction as a result. An 
interconnected web of communication that considered and addressed both academic and social 
emotion paved the way for creative problem solving focused on the whole student.  
 
From the recognition of the need for an effective remote learning platform, Sizer intentionally informed 
its pedagogical practices with an increasing awareness of the holistic needs of students and the 
importance of honoring the impact of pandemic related events and situations on students and families. 
The lessons of this year have opened the door to deepening the practice of inclusivity and developing 
the skill sets of all staff to recognize and address unique student needs and target the acceleration of 
learning effectively.  Throughout this past year, collaboration, communication, and compassion have 
been the hallmarks for working together in service to students and have had a subtle but substantial 
transformative impact on continuing the mission to see, understand, and engage every student.   
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Organizational Structure of the School 
 
During the 2020-21 school year, the Executive Director/Principal position returned to being two 
separate positions. Dr. Michelle Paranto started in her role as Executive Director on July 1st, and 
Frederick Randall served as Principal. The rest of the organizational structure of the school did not 
change. For the 2021-22 school year, we have hired an Assistant Principal to oversee and supervise 
Student Services to include the Dean of School Culture, the School Counselors, and the School 
Adjustment Counselor. We are also planning on hiring an Assistant Director in our Special Education 
Department with the search ongoing throughout the summer. See Appendix F for the 2021-2022 
organizational chart. 
 

Budget and Finance 

Unaudited FY21 Statement of Revenues (income statement) 

SIZER SCHOOL 

Preliminary & Unaudited Income Statement 

For the Twelve Months Ending June 30, 2021 

 FY21 
Approved 

Budget 

Unrestricted 
Y-T-D 

Expended/ 
Received 

Balance 
Remaining 

REVENUE & TRANSFER    
State Tuition 4,692,887 4,702,492 9,605 
State Facilities Aid 345,184 345,543 359 
Federal Grants 400,691 401,215 524 
State Grants 63,919 77,836 13,917 
Private Grants 42 42 0 
Nutrition Program - Federal 26,100 25,721 (379) 
Nutrition Program - State 237 252 15 
Nutrition Program - Meals 4,695 4,900 205 
Student Activities 8,353 60,194 51,841 
Contribution – In-Kind MTRS 1,281,777 1,281,777 0 
Contribution – In-kind Transportation 200,000 200,000 0 
Contributions - Foundation 5,000 4,694 (306) 
Medicaid Reimbursement 7,270 7,270 0 
Interest Income 11,256 10,584 (672) 
Athletic Fees - 672 672 
Misc. Income 3,767 4,042 275 

TOTAL REVENUES 7,051,178 7,127,233 76,055 

ADMINISTRATION    
Board of Trustees 9,884 9,884 0 
School Leaders 142,956 141,456 (1,500) 

Organizational Viability 
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Recruitment 9,058 5,292 (3,766) 
Business & Finance 77,695 75,989 (1,706) 
Human Resources 41,167 38,907 (2,260) 
Legal Services 1,742 1,742 (1) 
Info Management & Technology 172,954 168,178 (4,776) 
Development 53,537 52,437 (1,100) 
Other Administration 193,700 176,146 (17,554) 

TOTAL ADMINISTRATION 702,693 670,030 (32,663) 

INSTRUCTIONAL SERVICES    
Instructional Leadership 395,394 382,384 (13,010) 
Instructional Staff 2,233,575 2,195,356 (38,219) 
Other Teaching Services 261,405 258,289 (3,116) 
Professional Development 19,593 16,473 (3,120) 
Guidance, Psychological & Testing 438,557 433,781 (4,776) 
Materials, Equipment & Technology 179,191 150,706 (28,485) 

TOTAL INSTRUCTIONAL SERVICES 3,527,715 3,436,989 (90,726) 

PUPIL SERVICES    
Health Services 93,847 91,568 (2,279) 
Athletics 29,984 24,350 (634) 
Food Services 55,041 52,431 (2,610) 
Student Transportation 242,850 238,417 (4,433) 
Afterschool Program 16,653 15,226 (1,427) 

TOTAL PUPIL SERVICES 433,375 421,991 (11,384) 

OPERATION & MAINTENCE OF PLANT    
Maintenance of Building & Grounds 101,619 83,678 17,941 
Facilities Staffing 182,393 176,800 5,593 
Utilities 99,402 91,263 8,139 
Maintenance of Equipment 22,080 15,943 6,137 
Networking & Telecommunications 64,153 50,590 13,563 
TOTAL OPERATION & MAINTENANCE OF PLANT 469,647 418,274 (51,373) 

BENEFITS & OTHER FIXED CHARGES    
Teacher’s Retirement 1,282,883 1,282,883 0 
Fringe Benefits 437,846 421,531 (16,315) 
Insurance (non-employee) 31,780 31,780 0 
Facilities Capital Reserve 104,522 104,522 0 
Facilities Depreciation 60,000 60,000 0 
Rental/Lease of Equipment 716 712 (4) 
Rental/Lease of Buildings & Ground 1 1 0 

TOTAL BENEFITS & OTHER FIXED CHARGES 1,917,748 1,901,429 (16,319) 

TOTAL EXPENSES 7,051,178 6,848,714  
    
TOTAL REVENUES 7,051,178 7,127,233  
TOTAL EXPENSES 7,051,178 6,848,714  

SURPLUS/ DEFICIT  278,519  

    
PREPARED BY: Brenda Jones, Director of Finance and Business Operations 
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Statement of Net Assets FY 2021 (Balance Sheet) 

FY21 BALANCE SHEET 
ASSETS   
Current Assets   
CASH - Enterprise 282789 487,721.80  
CASH - Enterprise 477141 1,358,822.09  
CASH - Enterprise 764841 10,296.09  
CASH – Capital Reserve 816582 385,999.67  
CASH – Petty Cash 1,000.00  
CASH – Workers CU 701368468 338.35  
CD – Workers CU 12/11/2021 99,865.58  
CD – Workers CU 3/5/2024 155,876.40  

Total Current Assets  2,499,919.98 

Property and Equipment   
FA-Building/Leasehold Improv. 186,646.84  
FA AD - Bldg./Leasehold Improv. (51,346.71)  
FA- Computer Equipment 218,837.39  
FA AD – Computer Equipment (132,428.50)  
FA – Furniture & Fixtures 131,640.30  
FA AD – Furniture & Fixtures (131.640.30)  
FA – Other Equipment 135,193.47  
FA AD – Other Equipment (100,367.73)  

Total Property and Equipment  256,534.76 

Other Assets   
Total Other Assets  0.00 

Total Assets  2,756,454.74 

LIABILITIES AND CAPITAL 
  

Current Liabilities   
W/H Health Insurance (204.35)  
W/H Voluntary Life (770.80)  
W/H Section 125 MDV 4281.80  
W/H Short Term Disability 691.36  
W/H Dental Insurance (10.36)  
Accrued Payroll 425,427.78  
Accrued Expenses 7,723.06  

Total Current Liabilities  437,138.49 

Long-Term Liabilities   
Total Long-Term Liabilities  0.00 

Total Liabilities  437,138.49 

Capital   
Beginning Balance Equity 794,990.48  
RETAINED EARNINGS 1,081,284.53  
Net Income 443,041.24  

Total Capital  2,319,316.25 

TOTAL LIABILITIES & CAPITAL  2,756,454.74 
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Approved School Budget for FY22 
 

SIZER SCHOOL: Approved FY22 School Budget 

REVENUE & TRANSFER FY22 APPROVED BUDGET 
State Tuition 358 4,952,920 
State Facilities Aid 358 338,618 
Nutrition Program - Federal 95,900 
Nutrition Program - State 1,980 
Nutrition Program - Meals 41,000 
Contribution – In-kind MTRS 1,250,000 
Contribution – In-kind Transportation 300,000 
Medicaid Reimbursement 7,200 
Interest Income 8,000 
Athletic Fees 10,000 
Misc. Income 1,000 

TOTAL REVENUES 7,006,618 

ADMINISTRATION 
Board of Trustees 4,000 
School Leaders 160,300 
Recruitment 7,000 
Business & Finance 74,825 
Human Resources 34,189 
Legal Services 9,000 
Info. Management & Technology 145,997 
Development 52,816 
Other Administration 192,752 

TOTAL ADMINISTRATION 680,879 

INSTRUCTIONAL SERVICES 
Instructional Leadership 534,517 
Instructional Staff 2,119,201 
Other Teaching Services 145,535 
Professional Development 14,969 
Guidance, Psychological & Testing 414,957 
Materials, Equipment & Technology 78,618 

TOTAL INSTRUCTIONAL SERVICES 3,307,797 

PUPIL SERVICES 
Health Services 64,619 
Athletics 106,990 
Food Services 168,479 
Student Transportation 360,850 
Afterschool Program 8,000 

TOTAL PUPIL SERVICES 708,938 

OPERATIONS & MAINTENANCE OF PLANT 
Maintenance of Building & Grounds 88,000 
Facilities Staffing 192,220 
Utilities 101,780 
Maintenance of Equipment 12,600 
Networking & Telecommunications 16,882 

TOTAL OPERATION & MAINTENANCE OF PLANT 411,482 
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BENEFITS & OTHER FIXED CHARGES 
Teacher’s Retirement 1,250,000 
Fringe Benefits 458,077 
Insurance (non-employee 35,809 
Facilities Capital Reserve 92,635 
Facilities Depreciation 60,000 
Rental/Lease of Equipment 1,000 
Rental/Lease of Buildings & Grounds 1 

TOTAL BENEFITS & OTHER FIXED CHARGES 1,897,522 
Federal Grants  
Private Grants  
State Grants  
Student Activities  

TOTAL GRANTS & STUDENT ACTIVITIES  

  

TOTAL EXPENSES 7,006,618 

  

TOTAL REVENUES 7,006,618 

TOTAL EXPENSES 7,006,618 

  

SURPLUS/DEFICIT - 

 
 
 

FY22 Enrollment Table Enter Number Below 

Number of students pre-enrolled via March 15, 2021 submission  397 

Number of students upon which FY22 budget tuition line is based  361 

Number of expected students for FY22 first day of school  396 

Please explain any variances: No significant variances present though Sizer always budgets conservatively. 

 
Capital Plan for FY22 
Sizer has several capital projects planned. Beginning in 2014, the school has made annual contributions 
to a Facilities Capital Reserve Fund. As of this writing, the amount in the Fund is $629,545 which is 
deposited in both a Money Market Account and two Certificates of Deposit. The purpose of these funds 
is to cover building-related expenses with expected totals of greater than $10,000. In order to access 
these funds, requests need to be approved by the Sizer Board of Trustees. If the request for funding 
involves the school building, then the Foundation must also approve the request. Some of the upcoming 
capital projects will be funded through this reserve; others will be funded from different sources. The 
chart below provides more details on each planned project. 
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Capital Project Current Status Projected 

Completion 

Date 

Estimated Cost Source of 

Funds 

Wi-Fi system installation Bid selection 8/30/2021 $24,000 ESSER II 
 

Replacement and 

rehabilitation of heating 

coils (HVAC) 

Some materials 

procured; 

soliciting a 

quote on the 

remaining 

materials and 

labor 

 Rolling 

throughout the 

school year 

with the bulk of 

work being 

done during 

school 

vacations 

$8,000 (Cabinet 

unit heaters); 

$18,000 (VAV 

coils); 

$60,000 (VAV 

box labor) 

Facilities 

Capital Reserve  

Shed building Soliciting and 

evaluating bids 

08/31/2022 $60,000-

$70,000 

Facilities 
Capital Reserve  

Patio creation and paving Planning 8/31/2022 $40,000 ESSER II 

Phone system installation Researching 

phone 

technologies  

 08/31/2022 $50,000  ESSER II 
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APPENDIX A 
Accountability Plan Performance 2020-21 

 

Faithfulness to Charter 
2020-21 

Performance 
(Met/Not Met) 

Evidence (include detailed evidence with 
supporting data or examples) 

Objective: Sizer School students will publicly present their work. (Learning to use one’s mind well; Goals apply to all 
students; Student as worker, teacher as coach; Demonstration of mastery) 

Measure: Annually, 95% of Sizer School students 

will present their work through end-of-year grade-

level project exhibitions. 

Not Met 

(COVID Related) 

Approx. 89% of students participated in end-
of-year grade-level project exhibitions. Due to 
COVID-19 concerns, it was challenging to get 
presentations completed and scheduled for 
students who continued to be remote. 

Measure: In Sizer’s annual Family/Guardian Survey, 

at least 80% of families will agree with the 

statement, “Sizer School is helping my student learn 

how to present their work publicly.” 

Met Question #4 of the 2020-21 survey reflects 
that of the 214 of 365 families that responded 
(59%), 52.80% Strongly Agree and 41.60% 
Agree (total: 94.40%) that Sizer is helping their 
students learn to present their work publicly. 

Measure: In Sizer’s annual Family/Guardian Survey, 

at least 80% of families will agree with the 

statement, “My student’s end-of-year project 

exhibition demonstrated significant work and 

learning.” 

Met Question #5 of the 2020-21 survey reflects 
that of the 214 of 365 families that responded 
(59 %), 43.9% Strongly Agree and 47.2% Agree 
(total: 91.1%) that their student’s end-of-year 
project exhibition demonstrated significant 
work and learning.  

Objective:  Sizer School students will successfully complete a Senior Project to graduate, including components of 
long-range planning, in-depth study of a topic, and sharing their work with the public for feedback. (Learning to use 
one’s mind well; Less is more: depth over coverage; Goals apply to all students; Personalization; Student as worker, 
teacher as coach; Demonstration of mastery) 

Measure: Annually, 100% of graduating seniors will 
receive an “approaches” or above on their Senior 
Project.  

Met 100% of the graduating seniors received an 
“approaches” or above on their Senior 
Project. Five Seniors were granted waivers 
and were exempted from this requirement. 

Measure: Each year, at least 75% of Sizer Seniors 

will present at Senior Product night. 

Not Met 

(COVID Related) 

Due to the pandemic, 65% of the graduating 
Seniors presented at Senior Product night 
(04/06/2021). The remaining seniors 
presented during the following weeks using 
virtual meetings. 

Measure: By the end of the accountability cycle, 
Sizer School will host at least 25 outside partners 
and community members to provide feedback at 
Senior Product Night. Year 1 of the accountability 
cycle, Sizer would host at least 8 outside partners; 
Year 2, a minimum of 12 outside partners; Year 3, a 
minimum of  15 outside partners; Year 4, a 
minimum of  20 outside partners; and  Year 5, a 
minimum of 25 outside partners. 

Met Due to the pandemic, Senior Product Night 
was not open to outside partners and 
community members. A private link was 
emailed to the outside partners and 
community members. By the end of Senior 
Product Week (first week of April), the link 
had been viewed by 43 unique individuals. 
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Objective:  Sizer School will promote and support student growth. (Mission, Goals apply to all students; 
Personalization) 

Measure: Annually, at least 95% of students will set 
academic and personal growth goals with their 
Advisors and families. 

Met 100% of students set academic and personal 
growth goals. 

Measure: At the end of each semester (winter and 
spring), at least 90% of students will attend a 
portfolio meeting in which they will engage in 
formal conversations and reflections on growth. 

Partially Met 

 

95% of students attended the mid-year 
portfolio meetings, and 89% of students 
attended an end-of-year portfolio meeting. 

Measure: In Sizer’s annual Family/Guardian Survey, 
at least 80% of families/guardians will agree with 
the statement, “My student has created and shared 
meaningful goals for their learning and growth this 
year.” 

Met Question #6 of the 2020-21 survey reflects 
that of the 214 of 365 families that responded 
(59%), 43.90% Strongly Agree and 48.60% 
Agree (total: 92.50%) that their student has 
created and shared meaningful goals for their 
learning and growth this year.  

Objective:  Sizer School will know its students well. (Personalization) 

Measure: Each year, at least 60% of students will 
receive “approaches” or above in Advisory. 

Met 90% of students earned an approaches or 
above in Advisory on year-end report cards. 

Measure: Advisors will participate in weekly team 
planning.  Meetings will include a focus on 
monitoring student progress and understanding and 
supporting individual students. 

Met Grade level teams met at least 1 day a week 
during common planning time to address 
student concerns. 

Objective:  Sizer School will establish and maintain a safe and supportive culture. (A tone of decency and trust) 

Measure: On Sizer’s annual Family/Guardian survey, 
at least 90% of parents/guardians agree with the 
statement, “Sizer is a safe and supportive school.” 

Met Question #7 of the 2020-21 survey reflects 
that of the 214 of 365 families that responded 
(59%), 71.00% Strongly Agree and 27.60% 
Agree (total: 98.60%) that Sizer is a safe and 
supportive school.  

Measure: On Sizer’s annual Student Survey, at least 
90% of students agree with the statement, “Sizer is 
a safe and supportive school.” 

Met Question #2 of the 2020-21 survey reflects 
that of the 283 of 365 students (77.53%) that 
responded, 52.30% Strongly Agree and 
44.50% Agree (total: 96.80%) that Sizer is a 
safe and supportive school.  

Measure: 100% of Sizer students will have access to 
a community-based approach to discipline and 
conflict resolution if needed. 

Met 100% of students had access to the Student 
Services Team who are trained in a 
community-based approach to discipline and 
conflict resolution. 
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Dissemination 
2020-21 

Performance 
(Met/Not Met) 

Evidence (include detailed evidence with 
supporting data or examples) 

Objective: Sizer School will share its work around Charter School Performance Criteria 2, Access and Equity, with other 
schools and districts. (Mission, a tone of decency and trust, Democracy, and equity) 

Measure: In each year of the accountability term, 
Sizer will collaborate and/or share best practices 
around access and equity through at least one 
venue with other districts or schools. These best 
practices may include the following: Sizer’s 
approach to restorative justice, discipline, 
mediation, dual enrollment, and support for diverse 
students. 

Met Sizer’s Dean of School Culture shared best 
practices around engaging remote students 
with area charter schools. In addition, Sizer’s 
Dean of School Culture shared Sizer processes 
and policies at a regional group devoted to 
identifying risk factors for suicidal behavior in 
students. 

Measure: In each year of the accountability term, 
Sizer will host at least one event that shares 
practices around access and equity. These best 
practices may include the following: Sizer’s 
approach to restorative justice, discipline, 
mediation, dual enrollment, and support for diverse 
students. 

Met Due to the pandemic, Sizer was not able to 
host in-person events. Sizer’s Dean of School 
culture facilitated virtual DESE discussion 
groups with area charter schools related to 
family outreach and best practices for 
engaging remote learners. 

 

 Reach Objectives and Measures 2020-21 
Performance 

(Met/Not Met) 

Evidence (include detailed evidence with 
supporting data or examples) 

Objective: Sizer school students will Think, Care, and Act after leaving Sizer. (Mission, a tone of decency and trust, 
Democracy, and equity) 

Measure: By the end of year 2 in the charter term, 
Sizer will develop an alumni survey and a process to 
deliver that survey to alumni. By the end of year 3, 
at least 40% of responding alumni will agree with 
the question, “Sizer School’s mission of Think, Care, 
Act is still important/relevant to my life.” 

Met Due to the pandemic, an in-person Alumni Day 
was not held during the 2020-21 school year. 
Sizer used Facebook and Instagram polls to 
reach out to alumni throughout the school 
year. Each communication resulted in 100% of 
responding alumni agreeing, “Sizer School’s 
mission of Think, Care, Act is still 
important/relevant to my life.” 
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APPENDIX B 
Recruitment and Retention Plans 

 

Recruitment Plan 
2021-2022 

 

School Name: Sizer School, a North Central Charter Essential School 

 

2020-21 Implementation Summary 

1. The COVID-19 pandemic dramatically affected Sizer School’s Recruitment and Communication plan 
for the 2020-21 school year. Federal, state, and local guidelines for dealing with the COVID-19 
pandemic limited some communication strategies and in many cases prohibited them altogether 
(e.g., attending/holding public events, in-person tours/meetings and community networking). These 
limitations impacted 7th grade enrollment numbers. By the March 1, 2021 enrollment deadline, only 
38 students confirmed seats in the 7th grade for the 2021-22 school year. Typical enrollment years 
result in between 60-75 7th grade applicants. There was not a marked increase or decrease in 8th and 
9th grade applicants. 

2. Throughout January and February, Recruitment and Communication Coordinator, Lindsay 
Sauvageau, networked with local charters through the Massachusetts Charter School Association 
(MCPSA) via Google Meets and Zoom, sharing best practices. Most of the recruitment strategies 
shared during those meetings proved to positively impact recruitment. A 7th grade Backfill Lottery was 
reopened on 4/1/21. Applications were accepted until 6/1/21, and a lottery was held on 6/3/21; 27 
7th grade applicants accepted for fall 2021. 

Of the 65 total accepted 7th grade students, 13 families identified their students as English Language 
Learners with a majority speaking Spanish as a first language. Other ELL students identified as 
speaking Portuguese or Haitian Creole. Between the Primary Lottery in March and the Backfill Lottery 
in June, Sizer accepted 16 9th grade students and 4 families identified their students as English 
Language Learners, all Spanish-speaking. 

3. Sizer’s efforts to stay connected with Sizer families proved successful this year despite the COVID-
19 pandemic. Of the 86 total accepted students for the 2021-22 school year in grades 7, 8, and 9, 
twenty-three had siblings attending Sizer School. Demographic data provided by families in the 
enrollment process indicate that our incoming class of students as captured in the October 1, 2020 
SIMS reports will meet the comparison index or school’s gap narrowing targets. Further discussion 
with the Department is not needed at this time. 
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Describe the school’s general recruitment activities 

General Recruitment Activities for 2020-21 
 

Advertisement Runs 
Sizer School put two advertising banners on MART public transportation buses from December-
March. This bus traveled throughout the tri-city area covering Leominster, Fitchburg, and Gardner. 

An advertisement for Sizer School was featured in all Coffee News publications distributed online and 
in local businesses throughout the North Central Mass area. 

NEW – Sizer School began running advertisements on Facebook and Instagram. Locally targeted ads 
(to reach eligible families within all sending districts) were run on both platforms from January 
through March. 
 
Public Access Cable 
Sizer School will utilize the Fitchburg Public Access Channel and the Leominster Public Access Channel 
to promote Sizer School events and other Sizer School announcements and enrollment deadlines. 
 
Networking 
Sizer School was not able to hold or participate in any public events (none available due to COVID-19), 
nor any in-person networking opportunities (none available due to COVID-19). In January and 
February, through Google Meets and Zoom, Lindsay Sauvageau met with local charters through the 
Massachusetts Charter School Association (MCPSA) to share best practices and recruitment 
strategies.  
 
Information Sessions 
Sauvageau held one information session through Google Meets every month from January through 
July. These information sessions were also recorded and made available on YouTube and Facebook. 
All information provided was made available in English and Spanish.  

NEW - Sizer School: LIVE! 
In addition to online and recorded information sessions, Sizer School launched Sizer School: LIVE!, a 
series of 10 LIVE online Facebook events that featured staff interviews (Principal, Executive Director, 
School Nurse, Facilities Director, Athletics Director, etc.), COVID-19 updates, building tours and more. 
These videos were aired LIVE on Facebook to all followers and then shared with local community 
Facebook pages like Discussing Fitchburg, Leominsterites United, as well as local pages that serve 
Townsend, Ashby, Ashburnham, Westminster, Gardner, Lunenburg, etc. 
  
Promotional Materials & Signage 
Sizer School continued the use of lawn signs as a marketing tool. Sizer School signs were placed in 
high-traffic areas and in front of family homes throughout Lunenburg, Fitchburg, Leominster, 
Lancaster, Gardner, Ashburnham and Westminster. 
  
News Media Presence 
Sizer School utilized local newspapers in order to stay connected with the community and keep the 
Sizer community informed. Sizer School press releases were featured in local newspapers at least 
twice a month (often more) in at least one of Sizer’s sending districts as well as the Sentinel & 
Enterprise and Worcester Telegram, both of which provide news coverage to all sending districts. 
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Social Media Presence 
Social Media has been Sizer’s greatest asset for reaching Sizer families and our sending districts 
during the COVID-19 pandemic. Sizer increased use of its Facebook, Instagram, and Twitter pages to 
reach the public and share school updates.  

As many students and their families use Instagram to stay connected, this platform was used to 
promote student achievements, community involvement, and educational opportunities. Virtual and 
hybrid learning, inside and outside of the classrooms, were especially highlighted.  

Any information that could be recorded and shared via YouTube was transferred to this easily 
sharable format. Teacher introductions for new students were recorded, as well as Nurse’s Corner 
videos with COVID-19 updates, and all COVID-19 policies and procedures were explained in video.  

This year, Sizer School continued to use its TikTok account to highlight student achievements and 
moments of success inside and outside of the classrooms; it was also used to make engaging and 
informative videos to share on all other social media platforms. 
  
School Website 
Sizer School’s newly redesigned website was heavily utilized this year as a direct link for all families to 
get access to all of the information shared above as well as all COVID-19 communications and 
updates.  

NEW – Community Engagement Enrichment Opportunities 
Despite the limitations that COVID-19 put on in-person learning and community engagement, three 
new Sizer Clubs were started, two of which directly worked with outside community groups. 

Sound & Vision was started as Sizer’s first Audio Visual Club. It was run in partnership with Fitchburg 
Access Television. Students were able to virtually meet weekly to learn audio/visual basics and ended 
the year by helping FATV set up the AV portion of the Class of 2021 Graduation Ceremony in June. 
Lindsay Sauvageau and FATV’s Education Director, Jarrod Roberts, led the club. 

An environmental club was established mid-year named Reclaiming Sunshine. Its project for the year 
was working with a local nonprofit group, Growing Places, to learn basic gardening and grow 
seedlings for sale during local farmer’s markets in the area. Growing Places is a nonprofit dedicated to 
expanding food access and supporting sustainable farming throughout the area. Growing Places 
Education Director, Kyle Anderson, worked with students to show them how to grow and care for 
plants and then how to connect with other local farmers to share products and practices. 
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Recruitment Plan – 2021-22 Strategies 
List strategies for recruitment activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 

 

School percentage: 27% 

GNT percentage: 0% 

CI percentage: 13.9% 

 

The school is above GNT 
percentages and above 

CI percentages 

 

(b) Continued 2020-21 Strategies  
 

X    Met GNT/CI: no enhanced/additional strategies needed 

o Highlight success rates with special education students in recruitment 
materials and annual reports. 

 

o Place recruitment information in locations that may be frequented by 
families with children with special needs such as LUK, Inc. in Fitchburg, the 
United Neighbors of Fitchburg, the Boys and Girls Club of Fitchburg and 
Leominster, Montachusett Opportunity Council, Inc. in Fitchburg, and the 
Department of Children and Families in Leominster. 

 
 

o Distribute materials to local libraries, agencies, and churches that host 
support groups and meet-ups for families with children with special needs. 

 

o Sizer’s Director of Special Education will attend an information session and 
be available to answer questions specific to special education during and 
after the session; her presence at this meeting will be publicized on the Sizer 
School website and flyers. Her business cards will be made available to 
families during information sessions and tours that she does not attend.  

 

o Sizer’s Recruitment and Communication Coordinator will meet with the 
Director of Special Education to ensure that services offered are being 
accurately represented to families inquiring about Sizer School. 

Limited English-proficient students/English learners 

(a) CHART data 

 

School percentage: 0.8% 

GNT percentage:1.6% 

CI percentage:1.9% 

 

The school is below GNT 
percentages and below 

CI percentages 

(b) Continued 2020-2021 Strategies 

X Did not meet GNT/CI: additional and/or enhanced strategies needed.  

The strategies below were attempted throughout the 2020-21 school year. 
COVID-19 guidelines on the local, state, and federal level forced many of these 
strategies to be put on hold; however, they will continue as goals for the 2021-
22 school year and throughout the current Strategic Plan, allowing for any 
adjustments needed for ongoing COVID-19 related guidance.  

o Build and/or maintain partnerships with agency staff and leaders serving the 
Hispanic and Hmong community in our region who distribute our 
information.  

o Provide brochures and recruitment flyers in both English and Spanish to 
local agencies, businesses, and churches with predominantly Spanish-
speaking clientele or congregations, such as the Spanish American Center 
and the Family Resource Center.    
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o Utilize Lotterease and Enrollease software and its translation functionality to 
support multilingual families through the application process. 

o Translate forms, attachments, and documents on our website to include 
Spanish translations. 

o Recruit Spanish-speaking parents and students to attend Information 
sessions and volunteer at family events.  

o The Recruitment and Communication Coordinator will meet with agencies 
that work with English language learning families such as the Spanish 
American Center, the subsidized housing center Riverside Village, and LUK 
Inc. in order to educate these agencies about Sizer School with a pledge that 
these agencies will help interested families navigate the enrollment process 
when applicable. 

(c) 2021-2022 Additional Strategy(ies) if needed 

To meet our GNT and CI percentages going forward, Sizer will also: 

o Increase our presence at local events attended by Spanish and Hmong 
families. 

o Work to translate Enrollment Policy and recruitment materials into Hmong. 

o Sizer’s Recruitment and Communication Coordinator will work on second-
language skills, specifically Spanish.  

o Sizer’s Recruitment and Communication Coordinator will attend local events 
hosted by the Spanish and Hmong communities; these include the Block 
Party hosted by the Spanish American Center in Leominster, the Hmong 
Community Fair in Fitchburg, and the Hmong New Year Festival in Fitchburg 
following whatever guidelines are issued by the state related to COVID-19.  

o More advertisements will be featured in Spanish and Hmong media such as 
the monthly newsletter through the Spanish American Center of Leominster, 
Fitchburg Latinos Unidos Facebook page, and El Hispano Vicero newspaper.   

o The Recruitment and Communication Coordinator will continue to network 
with agencies that work with English language learners to spread awareness 
and educate agencies about Sizer School and seek new partnerships that will 
help connect all language speakers in the Sizer community. 

o The Recruitment and Communication Coordinator will work to pair 
academic teachers with local multicultural agencies to maintain a culturally 
inclusive atmosphere in the classrooms with attention paid to language 
differences and similarities.  
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Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 

(a) CHART data 
 
 
 
 

School percentage: 
41.8% 

GNT percentage: 0% 

CI percentage:25.4% 

 

The school is above GNT 
percentages and above 

CI percentages 

(b) Continued 2020-21 Strategies 

X   Met GNT/CI: no enhanced/additional strategies needed 
o Provide brochures to area agencies serving low-income youth such as the 

Montachusett Opportunity Council, Inc., Boys & Girls Club, LUK Crisis Center, 
neighborhood centers, etc. 

 

o Leave brochures at local shelters and social service agencies. 
 

o Make forms available on the Sizer website in English and Spanish 
 

o The Recruitment and Communication Coordinator will meet with agencies 
that work with low-income families such as the Spanish American Center, 
the subsidized housing center Riverside Village, and LUK Inc. in order to 
educate these agencies about Sizer School. These efforts will continue 
throughout the 2021-2022 school year. 

Students who are 
sub-proficient 

(d) Continued 2020-21 Strategies 
 

o Include MCAS scores on brochures and other printed materials and in 
information sessions. 

 

o Recruitment materials and events will highlight Sizer’s smaller classroom 
sizes and the commitment to personalization. 

 

o Leave brochures at local libraries and other agencies where tutoring occurs. 

Students at risk of 
dropping out of 

school 

(e) Continued 2020-21 Strategies 
 

o Partner with the Department of Secondary Education’s Homeless Education 
State Coordinator to provide families with McKinney-Vento information 
through their agencies and partners. 

 

o Provide McKinney-Vento brochures at the community fairs that we attend 
and host information tables. 

 

o Leave brochures and materials at local Community Health Centers and 
hospitals that serve youth who have mental health needs. 

 

o Leave brochures with agencies that work with youth who have experienced 
trauma. These agencies include LUK Crisis Center and the MOC Services. 

Students who have 
dropped out of 

school 

*only schools serving 
students who are 16 

and older 

(f) Continued 2020-21 Strategies 
 

o Promote our mission of inclusivity through advertisements, brochures, 
flyers, and other recruitment strategies such as information sessions and 
tours. 

 

o Sizer’s Student Services Team, many of whom are based in our community, 
are equipped with recruitment information and are trained to reach out to 
and engage students they meet who have dropped out of school. 
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OPTIONAL 

Other groups of 
students who should 

be targeted to 
eliminate the 

achievement gap 
 

(g) Continued 2020-21 Strategies 
 

o The Recruitment and Communication Coordinator will build relationships 
with local businesses through participation in Connect North Central Mass 
activities offered by the North Central Mass Chamber of Commerce, 
solidifying more businesses willing to distribute fliers and promotional 
materials for Sizer School enrollment efforts throughout North Central Mass. 

o In order to improve equity and access to interested families that may not be 
able to travel to Sizer School for information sessions, Sizer will continue to 
hold monthly Information sessions virtually.  

o In order to improve equity and access to interested families that may not be 
able to travel to Sizer School or feel safer learning from home, Sizer will 
continue to produce Sizer School: LIVE! videos on social media and will 
continue to share on multiple platforms with captions and translations. 

 

Retention Plan 
2021-2022 

  

Please provide a brief narrative report on the successes and challenges of implementing strategies from the 
2020-21 Retention Plan.  

Sizer School examines retention data on an ongoing basis utilizing various teams and departments within 
the school, including student services, Executive Director’s office, recruitment office, and instructional 
teams. From our 2020-21 retention plan, Sizer has successfully maintained the following: 

o Small class size and overall student load: Most teachers at Sizer teach between 60 and 85 students 
per day with most class sizes ranging from 13-16. This allows for differentiation and knowing 
students’ needs. Additionally, Sizer is focusing on strategies to increase student engagement, 
diversifying the ways students learn, discuss, and demonstrate an understanding of content and 
skills. 

o Early warning indicators: Sizer tracks student course performance, attendance, tardiness, and 
behavior and identifies students who may be at risk. The Student Services Team (SST) guides 
teacher teams in identifying successful strategies, following student progress, and coordinating or 
providing additional services as needed. 

o Knowing each student well: Sizer has a strong advisory system as a building block of culture, 
communication, and relationships. Advisors are the first and strongest conduit for families and 
students to connect with Sizer, monitor progress, and address needs. Advisors meet with students 
and family/guardians/caregivers three times per year. These meetings are used to establish 
relationships, share and develop student goals, and provide opportunities for greater 
communication. 

o A tiered system of support: Sizer offers differentiated instructional approaches for the whole class, 
small group, and individualized instruction. The support network includes learning specialists, a 
literacy specialist, a math specialist, an academic tutoring class, and other courses designed to meet 
student needs. 
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o Collaborative team effort: Sizer works as a team to make sure every student is getting the best 
resources that we can offer them. Teachers, counselors, administrators, and support staff come 
together and work collectively to create plans for students to make sure their academic, social, 
emotional, and behavioral needs are being met consistently. Student services staff reach out to 
families when concerns arise and work with them to provide services. Staff collaborate with outside 
resources to include You, Inc., Community HealthLink, Department of Children and Families, MOC, 
Gandara Center, United Way, Our Father's House, Ginny's Food Pantry, Youth Mobile Crisis, the 
SHINE Initiative, Sandy Hook Promise, Seven Hills, Department of Transitional Assistance, 
Community Health Connections, and the Spanish-American Center. Sizer staff’s commitment to 
teamwork and sharing best practices helps us ensure that all students are achieving success 
throughout their day. 

o Expanding programs to meet student needs: Sizer has seen promising support for our Tier 3 
students. Sizer administration, counseling, and teaching staff focused on building the skills essential 
to facilitating successful participation in general education classrooms for students through the 
Bridges resource. Bridges staff worked closely with general education teachers to support students 
in the classroom with creative scheduling, targeted skill development, managing classroom 
expectations, and coaching students in the general education classroom. During the pandemic, 
Bridges staff members were able to offer additional support to a wider range of students, offering 
additional resources that typically would not happen within a different school year. In 2021-22, Sizer 
will continue the evolving conversation on the Bridges resource on how to expand upon the success 
with the program and will focus on targeting naturally occurring social groups and collaborative 
learning opportunities that can be built into the design of the school day. 

Moving into the 2021-22 school year, Sizer anticipates an increased focus on enhancing and improving 
what Sizer does well to continue to make progress on retention within our school. After improvements 
in retention for the 2017-18 and the 2018-19 school years, Sizer saw an increase of 6 percent for the 
2019-20 school year. Most of this increase came from our 8th and 9th grades. For the 2020-21 school 
year, Sizer saw a decrease of 6.4 percent with an overall attrition rate of 11.7 compared to 18.1 percent 
from the year prior. The 2020-21 attrition rate will be the lowest it has been in the last 5 years. Students 
identified as High Needs decreased from 16.1 to 9.6 over the course of this school year, and Low Income 
from 17.6 to 7.9. Students with disabilities also saw a minor decrease from 11.8 to 10.4.  

Though these numbers are still above state average, and the pandemic has created complications to 
what would reflect an accurate school year, Sizer will use data to inform decisions and practices for the 
2021-22 school year to continue attrition rates meeting state averages. 

Sizer’s Strategic Plan will see the school: 

Regularly communicate a unified message to internal and external audiences through multiple media 
outlets, including Facebook, local news coverage, and others as available. Sizer will also continue/re-
implement hosting events to share student success and learning. Sizer will also continue to build 
partnerships in the community to emphasize the school’s mission of Think, Care, and Act and to connect 
our students to the world through community service, dual enrollment, internships, and other 
opportunities. Sizer has also done work through the course of the 2020-21 school year by participating in 
numerous professional development opportunities, which are outlined in the Access and Equity section. 

o Increase the efficacy of Tier 1, 2, and 3 interventions with clear processes and tools for progress 
monitoring, including use of internal and external data sources, with a focus on disaggregated 
subgroups throughout. 
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The pandemic challenged Sizer teachers and staff to connect with families and students in new ways. 
Virtual meetings saw an increase in participation in our parent/teacher meetings throughout the school 
year; teachers and staff also explored other means of communication that worked best for families. 
These practices will continue as they have proven to engage a wider audience. With these focused areas, 
Sizer hopes to see a correlation to retention for the school. 

 

 

Overall Student Retention Goal 

The overall student retention goal rate may be determined based on the school’s past retention rates, the sending 
district(s) retention rate(s), and the supports the school implements to increase student retention. 

Annual goal for student retention (percentage): 85% 

 

Retention Plan – 2021-22 Strategies 
List strategies for retention activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 
 
 

School percentage: 10.4% 
Third Quartile: 9.5% 

 
The school’s attrition rate 

is above third quartile 
percentages. 

 

(b) Continued 2020-21 Strategies 
 

X Above third quartile: additional and/or enhanced strategies needed.  
 
These goals will help students meet and exceed state benchmarks and have 
our attrition below the third quartile compared to chartered districts by 
June 2024: 

o Sizer continues to utilize a part time School Psychologist to provide 
testing, advice, and ongoing support to teams and the Director of Special 
Education. 

o  Sizer will be working with the state through its Personalized Learning 
Network (PLN) to provide technical assistance in reviewing and revising 
as needed Sizer’s approach to discipline. 

o Learning specialists are paired with a paraprofessional; together those 
partners will work with their grade level and/or divisional teams to 
implement instructional strategies to best meet the diverse learning 
needs of special education students. 

o Through personalized education plans and data, which inform 
instruction, Sizer supports the development of foundational skills getting 
all students to proficient in a safe and supportive learning environment. 

o The Special Education Department, teachers, and paraprofessionals 
regularly communicate with families regarding student needs and 
progress. 

o Sizer teachers are available after school for students to receive 
additional support and assistance.  
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o Sizer has committed to having a learning specialist per grade level. This 
has allowed us at all grade levels to provide learning strategies and 
opportunities to students with learning differences on a one-on-one 
basis or in small group settings to give students the support they need to 
be successful. Specialists are also able to help support across grades 
from year-to-year to help streamline strategies and support.  

o Special education, student services, and grade level teams work in close 
collaboration throughout the school year with weekly meetings held 
with grade-wide Common Planning Time (CPT) to make sure the needs 
of individual students are being met revolving around academics, social, 
emotional, and behavioral.  

o Grade level teams have a dedicated time in their daily schedule to meet 
each day of the week to cover topics and have the flexibility to revisit 
students that need additional focus and additional collaboration from 
those individual student’s teams. 

o Sizer has developed a Strategic Plan for the next 5 years, starting in June 
2019 and ending in June 2024. In this Strategic Plan, Sizer will be building 
toward the outcome in June 2024 to remain true to its mission of Think, 
Care, and Act, and its commitment to equity, diversity, and 
inclusiveness. Curriculum will continue to be refined and developed to 
incorporate best practices of Understanding by Design, Project-Based 
Learning, and 21st Century Skills.  

 

o Support systems of Tier 1, 2, and 3 academic and social emotional 
supports will be in place for all students, and data will be routinely 
utilized from a variety of sources to identify, monitor program 
effectiveness and student progress, and inform instruction and support 
for all students. These goals will help students meet and exceed state 
benchmarks and have our attrition below the third quartile compared to 
chartered districts by June 2024. 

o Sizer has also utilized professional development opportunities via the 
Charter School Association, and the Department of Education and 
Secondary Education around SEL and special education and will continue 
to do so for the 2021-22 school year. 

o Sizer’s advisory program was adapted while in remote and hybrid 
learning to allow for dedicated, individual check-ins for each student. 
This allowed students to connect on their academics and socioemotional 
well-being every week and fostered a sense of belonging. 

(c) 2021-22 Additional Strategy(ies) if needed 
 

o Sizer School will be revamping its disciplinary process informed by a 
variety of professional development opportunities that were provided 
through the 2020-21 school year. Through a continuous conversation 
over the summer leading into the 2021-2022 school year, the hope is to 
refocus the disciplinary process on building relationships that are worth 
restoring. The guiding principle of this change is “for Restorative Justice 
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to work there must be something worth restoring.” Changes to the 
disciplinary process will ask the adult community at Sizer to question 
certain practices and consider the whole student and not just isolated 
incidents. 
 

o Sizer created a Diversity, Belonging, Inclusion, and Equity (DBIE) Team, 
with guidance by Dr. Darnisa Amante-Jackson. The team plans to 
implement cultural change at Sizer to improve access and equity. Sizer 
will deep dive into professional development to establish communities 
of practice as spaces to hold the complex conversations around the 
DBIE work of the school. Within these communities, all teachers and 
instructional staff will use protocols to look at student work and 
analyze data to drive toward access and equity for all.  

Limited English-proficient students/English learners 

(a) CHART data 

 

School percentage: 0% 

Third Quartile: 10.4% 

 

The school’s attrition rate 
is below third quartile 

percentages. 

(b) Continued 2020-21 Strategies 

X   Below third quartile: no enhanced/additional strategies needed.  
 

o Through personalized education plans and data, which inform 
instruction, Sizer supports the development of foundational skills, 
getting all students to proficient in a safe and supportive learning 
environment. 

o After school help and tutoring is available for students.  

o Interpreters are made available for family meetings, IEP meetings, 504 
meetings, attendance, and “Kid Talks.” 

o Sizer informs students and families of classes and camps that are free or 
low cost in the community to learn to read, write, and speak English.  

o Sizer is working on broadening and enhancing our communication with 
families in their primary language. This is to continue breaking down any 
barriers for families and create more opportunities for building 
relationships with the school community. 

 

(c) 2021-22 Additional Strategy(ies) if needed 
 

o Sizer will revitalize various events, fairs, informational speakers, and 
meetings at the school (through our avenues of communication) that 
happen throughout the community for families whose first language is 
not English. 

o Sizer will have continued conversations on creating an onboarding 
process for new and returning English Language Learners that brings all 
stakeholders together. This would include teachers, student, family, ELL 
professionals, translators, etc. 
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Students eligible for free or reduced lunch (low income/economically disadvantaged) 

(a) CHART data 

 

School percentage: 7.9% 

Third Quartile: 9.8% 

 

The school’s attrition rate 
is below third quartile 

percentages. 
 

(b) Continued 2020-21 Strategies 

X   Below third quartile: no enhanced/additional strategies needed 

Sizer monitors the academic, social, and economic needs of its students 
and strives to ensure equitable access across programs. We provide 
support across instructional, social, and emotional domains as listed in 
the other strategies.  

o An innovative partnership with Fitchburg State University that provides 
early access for first generation and economically-disadvantaged 
students to take college courses, free of charge, starting in tenth grade. 
Books are also subsidized through this collaboration. 

o For students who do not join the partnership, dual enrollment is still an 
option. Students receive a discount for their college courses and may 
apply to the Sizer School Foundation for full or partial coverage of costs. 

o Sizer School partners with Mount Wachusett Community College. This 
partnership includes but is not limited to attending college field trips, 
parent workshops for FAFSA, and information on internship programs. 

o All Sizer students receive college guidance and support through the 
application process and financial aid options and forms. 

o All 11th graders take the PSAT free of charge.  

Activities: 
o The Sizer School Foundation will cover or partially cover costs for any 

economically disadvantaged student to attend field trips, play sports, or 
participate in after school programming. 

o Sizer offers many after school activities free of charge, and evening 
activities are all based on voluntary donations, no charge. 

Resources: 
o Sizer informs students and families of workshops, classes, events, fairs, 

and camps that are free or low cost in the community. 

o Sizer provides information to our community on free breakfast and 
lunch programs throughout the school year and during the summer. 

o We provide our families with resources and referrals to other agencies 
that accept MassHealth for dental, health, mental health, and other 
needs. 

o Sizer School Food Services provides all students, including free and 
reduced lunch participants, with healthy balanced breakfasts and 
lunches. 

o All students are provided with free breakfast during MCAS testing days. 

o Sizer maintains an extensive food pantry. Students and their families can 
confidentially request and receive food and toiletries. During the 
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pandemic, Sizer did extensive outreach to make sure families were still 
able to access this resource. 

o Sizer is a recipient of the McKinney Vento Homeless Assistance Grant 
(310). Using these funds, Sizer will continue to increase awareness and 
provide resources to homeless families. These funds cover a variety of 
professional development opportunities for staff, emergency housing 
and supplies for students and families, and other services for qualifying 
students and families. 

o Sizer partners with DCF, community agencies, and sending districts to 
provide access to mental health services and transportation for 
students. 

o The timeline for completion of all these strategies is ongoing and will be 
continued and expanded to meet the needs of our students and families. 

(c) 2021-22 Additional Strategy(ies) if needed 
 

o Sizer School will explore the reinstatement of the PTSO hosting an 
annual talent show called The House of the Rising Stars. Funds raised 
support a college scholarship fund. Interested students must apply and 
complete an essay. It is open to all graduating Seniors. 

Students who are sub-
proficient 

(d) Continued 2020-21 Strategies 
 

o Sizer uses iReady testing for diagnostic information to help target 
students in need of additional support. The Principal, teachers, the 
Director of Academics and Data, the Director of Special Education, and 
Student Services Team members worked collaboratively to create 
actionable steps to support and improve student academic achievement. 

 

o Sizer expanded tutoring availability throughout the school year to add 
additional support for students who were identified as needing 
additional academic support. 

2021-22 Additional Strategy(ies) if needed 

o Sizer will be reviewing and discussing the re-implementation of a 3-day 
MCAS prep during February (English) and April (Math) for all students 
looking to get additional help around MCAS. These Academies will be 
free for all students and provide small group settings to allow students 
more personal attention to improve and prep for MCAS testing. Sizer 
also offers this opportunity in May (Science) after school to allow 
students to gain additional opportunities to prepare for testing.  

Students at risk of 
dropping out of school 

(e) Continued 2020-21 Strategies 
o Sizer provides personalized counseling to students who express wanting 

or needing to leave school through the following school-based 
resources: Advisory, Student Support Services, and college and career 
counseling. 
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o Advisors and grade level teachers are made aware as soon as it is known 
that a student has talked about wanting or needing to drop out of 
school, so they may assist with interventions. 

o For those students who decide to leave school, school counselors 
complete an exit interview. Information from the interviews is used to 
alter or implement new strategies for student retention. 

o Sizer guidance counselors encourage students to continue their 
education via other alternative schooling, vocational schools, or other 
public school districts. 

o Current students and families are invited to attend and assist with 
academic milestones (e.g., Graduation) that occur at the school so they 
can see where their perseverance will lead them.  

o Students participate in daily Advisory meetings where they check in with 
their Advisor about their academic and social needs and the efficacy of 
the support they are receiving. These meetings also provide students 
with a continuous opportunity to discuss challenges as they arise. 

o Students are given multiple options for electives when they get to high 
school, and they have the option of co-creating their class schedules.  

o Sizer invites outside speakers for the staff, families, and students on the 
topics of college preparation and readiness. 

o Juniors and Seniors attend a seminar class for college applications, 
resume writing, college essays, financial aid processes, and accessing 
scholarships. 

o Sizer maintains a culture of no bullying. Mediation Services are utilized 
to negotiate student issues and to teach students tools for positive and 
effective communication and interactions. 

o Sizer holds family group decision making meetings for struggling 
students. The family and appropriate team members (staff or 
community resource partners) come together and create a support and 
success plan through a facilitated discussion.  

o Tenth grade students can explore career options through our “April 
Exploration.” Students are guided and given the opportunity to 
experience and learn about career paths through programs like Job 
Corps and others. 

o Sizer has an EQUALS afterschool club which is in support of our LGBTQ+ 
community and allies to build a safe environment in our school and build 
a community of acceptance as a standard for our school culture.  

2021-22 Additional Strategy(ies) if needed 

o Sizer will re-establish having Mediation Services of North Central Mass, 
Inc. provide weekly lessons with all Sizer advisories around Conflict 
Resolution and Communication to teach students the skills needed to 
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help with peer stressors during the academic day to reduce peer 
conflicts and bullying. 

Students who have 
dropped out of school 

*only schools serving 
students who are 16 and 

older 

(f) Continued 2020-21 Strategies 
o Sizer will reach out each year to students who have dropped out of 

school and not transferred to other programs. These students will be 
provided resources and invited to schedule a meeting with the 
appropriate school staff to discuss options for earning a high school 
diploma or taking the HiSET or GED, and for receiving job training. 

OPTIONAL 

Other groups of students 
who should be targeted 

to eliminate the 
achievement gap 

 

(g) Continued 2020-21 Strategies 
o Sizer School remains committed to providing students with a 

personalized program of supports and resources to ensure all students 
succeed.  

o Sizer is committed to the goals articulated in its Strategic Plan. Focus 
areas include increasing professional development on equity, diversity, 
inclusiveness, and cultural competence. Our curriculum will continue to 
be refined and developed to incorporate Understanding by Design, 
Project-Based Learning, and 21st Century Skills. We will review and 
update our system of Tier 1, 2, and 3 academic and social emotional 
supports. Sizer will monitor and reduce its overall discipline rates and 
reduce any subgroup disparities by at least half. Sizer remains 
committed to helping all students meet or exceed state benchmarks for 
accountability.   

 
  



40 | P a g e  
 

APPENDIX C 
School and Student Data Tables 

 

Sizer School’s student demographic enrollment data link can be found here: 
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=04740000&
orgtypecode=5 
 

STUDENT RACE AND ETHNICITY AND SELECTED POPULATIONS 2020-21 SCHOOL YEAR 

Race/Ethnicity % of School 

African American 6.3% 

Asian 1.4% 

Hispanic 25.7% 

Native American 0.5% 

White 63.4% 

Native Hawaiian, Pacific Islander 0% 

Multi-race, non-Hispanic 2.7% 

Selected Populations % of School 

First Language not English 3% 

English Language Learner 0.8% 

Students with Disabilities 27% 

High Needs 56.3% 

Economically Disadvantaged  41.8% 
 

ADMINISTRATIVE ROSTER FOR THE 2020-21 SCHOOL YEAR  

Name, Title Brief Job Description Start date 

End date  
(if no longer 
employed  

at the school) 

Michelle Paranto 
Executive Director 

School Leader 2020  

Frederick Randall 
Principal 

Instructional Leader 2018   

Sarah Sams 
Director of Special Education 

and ELL 

Leads Special Education and ELL 
Department 

2019  

Brenda Jones 
Director of Finance and 
Business Management 

Manages school finances and 
human resources 

2007  

Coleman McDonagh 
Director of Technology 

Manages the technology for 
teachers, staff, and students 

2017  

William Clabaugh 
Director of Facilities 

Manages facilities and ensures a 
safe and healthy building 

2016  

Jill Connell, Director of 
Development & Communication 

Coordinates development, events, 
and the Foundation 

2017  

James Fortier 
Dean of School Culture 

Oversees student behavior and 
discipline 

2015  

https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=04740000&orgtypecode=5
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=04740000&orgtypecode=5
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TEACHERS AND STAFF ATTRITION FOR THE 2020-21 SCHOOL YEAR 

 
Number as of the 

last day of the  
2020-21 school year 

Departures during 
the 2020-21 school 

year 

Departures at the 
end of the school 

year 

Reason(s) for 
Departure* 

Teachers 43 2 0 2 

Other 
Staff 

37 3 1 3 (1); 1 (2) 

* Departures refer to an employee no longer working at the school. Reasons for departure are one of two options: (1) 
termination or non-renewal of employment contract, or (2) employee chose to end employment.  

 

BOARD AND COMMITTEE INFORMATION  

Number of commissioner approved board members as of August 1, 2021 11 

Minimum number of board members in approved bylaws 9 

Maximum number of board members in approved bylaws 16 

 

BOARD MEMBERS FOR THE 2020-21 SCHOOL YEAR 

Name 
Position on the 

Board 
Committee 
affiliation(s) 

Number 
of terms 
served 

Length of each term (start 
and end date) 

Jennifer Barlow 
Committee Officer, 

Community Rep. 
Development, Chair 1 12/09/19 to 09/30/22 (3yr) 

Michelle Brennan 
Board Chair, 

Community Rep. 
Executive, Chair 3 

10/1/14 to 09/30/16 -Parent 
Rep. (2yr) 

10/1/16 to 09/30/19 (3yr) 
10/1/19 to 09/30/22 (3yr) 

Melanie Gallo 
Board Vice Chair, 
Committee Chair, 
Community Rep. 

Academic Excellence, 
Chair 

4 

10/01/10 to 10/01/13 (3yr) 
10/21/13 to 09/30/14 (1yr) 
10/14/14 to 09/30/15 (1yr) 
10/01/15 to 09/30/18 (3yr) 
10/01/18 to 09/30/19 (1yr) 
10/01/19 to 09/30/22 (3yr) 

Christine Lane-
Monett  

Board Treasurer, 
Committee Chair, 
Community Rep. 

Finance, Chair 1 
07/20/20 to 09/30/23 (3yr) 

 

Richard Lapidus Community Rep.  2 
12/08/15 to 09/30/18 (3yr) 
10/01/18 to 09/30/21 (3yr)  

Malley, Cynthia Parent Rep. Academic Excellence  1 10/01/20 to 09/30/22 (2yr) 

Elizabeth Marino 
Board Secretary, 
Committee Chair, 
Community Rep. 

Governance, Chair 2 
10/01/16 to 09/30/19 (3yr) 
10/01/19 to 09/30/22 (3yr) 

Lyn Niemi Teacher Rep. Academic Excellence 2 
10/01/17 to 09/30/19 (2yr) 
10/01/19 to 09/30/21 (2yr) 

Michelle Paranto 
Ex-Officio Rep, 

School Executive 
Director 

Ex-Officio member to  
all committees 

n/a  

Jonathan Snaith Parent Rep. Development 1 10/01/19 to 09/30/21 (2yr) 

Sneha Verelst Teacher Rep. Governance 2 
10/01/18 to 09/30/20 (2yr) 
10/01/20 to 09/30/22 (2yr) 
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APPENDIX D 
Additional Required Information 

 

Key Leadership 
 

Position Name  Email Address 

No 
Change/ 

New/Open 
Position 

Board of Trustees Chairperson Michelle Brennan brennanm@sizerschool.org No Change 

Charter School Leader Michelle Paranto, Ed.D. parantom@sizerschool.org No Change 

Assistant Charter 
School Leader 

Frederick Randall randallf@sizerschool.org No Change 

Special Education Director Sarah Sams samss@sizerschool.org No Change 

MCAS Test Coordinator Maryann Macri macrim@sizerschool.org No Change 

SIMS Coordinator Coleman McDonagh mcdonaughc@sizerschool.org No Change 

English Learner 
Program Director 

Sarah Sams samss@sizerschool.org No Change 

School Business Official  Brenda Jones jonesb@sizerschool.org No Change 

SIMS Contact Coleman McDonagh mcdonaughc@sizerschool.org No Change 

Admissions and Enrollment 
Coordinator 

Lindsay Sauvageau sauvageaul@sizerschool.org No Change 

Grants Coordinator Jill Connell connellj@sizerschool.org No Change 

 

Facilities 
 

Location Dates of Occupancy 

500 Rindge Road 
Fitchburg, MA 01420 

July 1, 2014 to present 

 

Enrollment  

 

Action 2021-2022 School Year Date(s) 

Student Application Deadline Tuesday, March 1, 2022 

Lottery  
Thursday, March 3, 2022 

Snow Date: Friday, March 4, 2022 
 

  

mailto:brennanm@sizerschool.org
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Anticipated Board and Committee Meeting Schedule for 2021-22 
NOTE: Current AG Law allow for remote meetings until 4/1/22 

BOARD OF TRUSTEE MEETING SCHEDULE FOR THE 2021-22 SCHOOL YEAR 

Date/Time Location 

Monday, July 26,2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Saturday, Sept. 25, 2021 @ 9:30am (Retreat) HYBRID: In Person at Sizer School and Zoom Meeting  

Monday, October 18, 2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Monday, November 15, 2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Monday, December 13, 2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Monday, January 10, 2022 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Monday, February 14, 2022@ 5pm Zoom Meeting as allowed by the AG’s Office 

Monday, March 14, 2022 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Monday, April 11, 2022 @ 5pm Sizer School 500 Rindge Road, Fitchburg, MA 

Monday, May 9, 2022 @ 5pm  Sizer School 500 Rindge Road, Fitchburg, MA 

Monday, June 13, 2022 @ 5pm Sizer School 500 Rindge Road, Fitchburg, MA 

 

COMMITTEE MEETING SCHEDULES FOR THE 2021-22 SCHOOL YEAR 

 Name of Committee Date/Time Location 

Executive Committee Thurs., July 1, 2021 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., Sept. 2, 2021 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., Oct. 7, 2021 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., Nov. 4, 2021 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., Dec. 2, 2021 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., Jan. 6, 2022 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., Feb. 3, 2022 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., March 3, 2022 @ 8:30am Zoom Meeting as allowed by the AG’s Office 

Executive Committee Thurs., April 7, 2022 @ 8:30am Sizer School 500 Rindge Road, Fitchburg, MA 

Executive Committee Thurs., May 5, 2022 @ 8:30am Sizer School 500 Rindge Road, Fitchburg, MA 

Executive Committee Thurs., June 2, 2022 @ 8:30am Sizer School 500 Rindge Road, Fitchburg, MA 

Governance Committee Tues., July 20, 2021 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., Aug. 24, 2021 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., Sept. 21, 2021 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., Oct. 19, 2021 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., Nov. 16, 2021 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., Dec. 21, 2021 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., Jan. 18, 2022 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., Feb 15, 2022 @ 3pm Zoom Meeting as allowed by the AG’s Office 
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Governance Committee Tues., March 22, 2022 @ 3pm Zoom Meeting as allowed by the AG’s Office 

Governance Committee Tues., April 19, 2022 @ 3pm Sizer School 500 Rindge Road, Fitchburg, MA 

Governance Committee Tues., May 17, 2022 @ 3pm Sizer School 500 Rindge Road, Fitchburg, MA 

Governance Committee Tues., June 21, 2022 @ 3pm Sizer School 500 Rindge Road, Fitchburg, MA 

Finance Committee Tues., Sept. 7, 2021 @ 4pm Zoom Meeting as allowed by the AG’s Office 

Finance Committee Monday, Oct. 4, 2021 @ 4pm Zoom Meeting as allowed by the AG’s Office 

Finance Committee Monday, Nov. 1, 2021 @ 4pm Zoom Meeting as allowed by the AG’s Office 

Finance Committee Monday, Jan. 3, 2022 @ 4pm Zoom Meeting as allowed by the AG’s Office 

Finance Committee Monday, Feb. 7, 2022 @ 4pm Zoom Meeting as allowed by the AG’s Office 

Finance Committee Mon., March 7, 2022 @ 4pm Zoom Meeting as allowed by the AG’s Office 

Finance Committee Monday, April 4, 2022 @ 4pm Sizer School 500 Rindge Road, Fitchburg, MA 

Finance Committee Monday, May 2, 2022 @ 4pm Sizer School 500 Rindge Road, Fitchburg, MA 

Finance Committee Monday, June 6, 2022 @ 4pm Sizer School 500 Rindge Road, Fitchburg, MA 

Academic Excellence Monday, July 19, 2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Academic Excellence Mon., Aug. 16, 2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Academic Excellence Monday, Oct. 18, 2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Academic Excellence Monday, Dec. 20, 2021 @ 5pm Zoom Meeting as allowed by the AG’s Office 

Academic Excellence Monday, Feb. 28, 2022 @ 5pm  Zoom Meeting as allowed by the AG’s Office 

Academic Excellence Mon., April 18, 2022 @ 5pm Sizer School 500 Rindge Road, Fitchburg, MA 

Academic Excellence Mon., June 20, 2022 @ 5pm Sizer School 500 Rindge Road, Fitchburg, MA 

 

Conditions 
 
On February 16, 2017, the MA Department of Secondary and Elementary Education (DESE) 
Commissioner renewed the Sizer School charter with one condition:   
 
Condition: 
As a result of enrolling more than 20 percent of its total enrollment from school districts not included in 
its original charter for 2 consecutive years, Sizer shall submit the following: 

 By June 1, 2017, Sizer must send the Department an action plan regarding its enrollment pattern 
from school districts not included in its original charter. 

o Should the school determine to maintain its current region, by August 2017, Sizer must 
submit for Department approval a plan that ensures that enrollment from districts 
outside of the school’s region does not exceed 20 percent of its total population by June 
30, 2021, and corresponding charter amendment requests for the school’s maximum 
enrollment, enrollment policy, and any other relevant material terms. 

o Should the school wish to add districts to its current region, the school must submit an 
amendment request by August 1, 2021. 
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 The recruitment and retention plans that the school submits on August 1 in 2017 through 2021 
must address how the school intends to increase recruitment efforts within the region specified 
in the school’s charter. 

 
Progress Update 
Since 2018, Sizer has not seen a recurrence of two years in a row of students attending Sizer at a rate 
above 20% out of chartered districts. Sizer will continue to monitor outside attendance percentages 
each year of the charter term, and if two consecutive years occur again, Sizer will consider adding to its 
list of chartered towns. 
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APPENDIX E 
The Coalition of Essential Schools: Common Principles 
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APPENDIX F 
Sizer School 2021-22 Organizational Chart 
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APPENDIX G 
Strategic Plan Overview 2019-2024 
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